United Nations Development Programme @

Annual Work Plan 2015

Project Title:

Country Programme Output:
(Those linked to the project and extracted from the CPAP)

Project Outputs:
(Those that will result from the project and are taken from the
Project Strategy)

Implementing Partner:
Responsible Parties:

Electoral Cycle Support to the National Election
Commission of Pakistan

Outcome 4.1: The capacity of institutions to be more
democratic and accountable is strengthened, including,
inter alia, the engagement of civil society organizations,
media and academia;

Output 1: ECP's internal governance standards,
operational performance and public outreach are
improved.

Output 2: Multiple stakeholders are engaged in
dialogue and agree on key electoral reforms.

Output 3: Enhanced civic literacy among citizens,
especially youth, women and minorities

UNDP
UNDP

Project Brief Description

The focus of the project is on the provision of technical assistance and operational support to the
Election Commission of Pakistan (ECP) The project was divided into two phases, with Phase | covering

the period up to the conduct of elections,

and Phase Il focusing on the post-election period. The

second phase of the project is planned across three key outputs, all of which assist the ECP to
implement its new Strategic Plan (2014-2018). The project takes an electoral cycle approach rather
than an election event approach and that is why Phase-Il covers the period after the elections.

The main focus of the Annual Work Plan 2015 is on strengthening the institutional capacity of the ECP
and its field offices, sustaining momentum for electoral reforms and supporting the ECP to implement
a comprehensive civic education strategy, focusing on women and youth.

Programme Period: 2013-2017

Atlas Award ID: 00062980
Atlas Project ID: 00081893

Start date: January 2012
End Date: December 2017

PAC Meeting Date: 03 November 2011

Project Board Meeting Date: 11 December 2014

2015 AWP budget:
Total resources required $ 4,144,650
Total allocated resources:
¢ Regular/TRAC $ 450,000
e Other:

o AusAid $621,239

o EU S - .

$1,071,239

Unfunded budget (UF): $3,073411
In-kind Contributions Nil

Agreed by UNDP (CD / DCD-P):
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The Project Review Board has the overall authority for the project and responsibility for its initiation, direction,
review and eventual closure. The Project Review Board is the highest authority of the project. It comprises the
following members:
> Project Executive: UNDP Country Director or his Deputy and the Secretary, Election Commission of
Pakistan, as co-chairs

»  Senior Supplier: Representatives of the Economic Affairs Division and development partners
contributing to the project

»  Senior Beneficiary: Representatives of Election Commission and other beneficiaries as deemed relevant?

The Project Review Board is the body responsible for making management decisions on a consensus basis for
the project. Project reviews by the Project Review Board will be made at regular intervals or as necessary when
raised by UNDP. Project Assurance will also be the responsibility of each Project Board member.

% Other beneficiaries such as political parties, civil society organizations or the media may be invited to attend PRB meetings or
the project may wish to convene planning meetings with them separately.
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